
MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF 
SODA SPRINGS, CARIBOU COUNTY, IDAHO HELD JUNE 10TH, 2020. 
 
MEETING AND AGENDA NOTICE POSTED AT CITY HALL 24 HOURS IN ADVANCE 
PURSUANT TO IDAHO CODE. 
 
Due to the threat of COVID-19, the physical distancing requirements and the limited space in 

City Hall the meeting was limited to a maximum of 4 in-person attendance but open to all public 

by telephone conference. 

 
ROLL CALL SHOWED THE FOLLOWING PRESENT: AUSTIN W. ROBINSON, MAYOR 
        MITCH HART, PRES. 
        JON GOODE 
        ROBERT LAU  
        SCOTT GAMBLES 
ABSENT: 
 
ALSO PRESENT:   Ryan & Lanae Carpenter   Alan Skinner, Director via telephone 

         Ethan Waltermire   Tausha Vorwaller, Clerk 
               Gregg Haney, Attorney 
                             
Ryan Carpenter representing the Main Street Cruisers presented an idea for the 4th of July. 
He mentioned the Cruisers would like to sponsor a cruise main event for the public on the  
evening of the 4th along with hosting a small fireworks show at Kelly Park.  Mr. Carpenter 
asked the City to help sponsor the cruise main event in order to provide the needed liability  
coverage for the Idaho Transportation permit to use the State Highway.  He explained that 
they are actively fundraising for the fireworks and have a $5,000 pledge from John  
Adams which they hope to match for a total of $10,000.  They plan to have parking 
attendants, require spectators to stay in their cars and will demand social distancing. The 
Mayor and Council discussed with Mr. Carpenter the logistics.  The Council agreed the City 
would need to check with the Idaho Counties Risk Management Program (ICRMP) to be 
sure the City’s liability insurance would cover these events.  Councilmember Goode 
expressed concerns about trying to hold the fireworks at Kelly Park and just doesn’t feel it’s 
worth the risk. 
 
Ethan Waltermire clarified he was not representing the Rotary Club but was there as a 
private citizen.  He thanked Mr. Carpenter for meeting with the Rotary Club previously that 
day.  Mr. Waltermire shared his opinion that the cruise main event had the potential of 
being successful and low risk but clarified it would not be a zero risk event but he feels the 
fireworks would be harder to control and a higher risk event. He explained that his wife is 
an emergency room nurse at the local hospital.  He stated he is hearing a lot of people 
saying it is their decision whether to take the risk or not but what they don’t realize is their 
actions will then put the health care officials at risk.  He confessed it is hard for him to 
reconcile the risk with the worth of a light show.  He feels there are other ways to show 
love for our country.  Mr. Waltermire, most respectfully, challenged the City Council to 
make a motion to not allow the fireworks at Kelly Park.   
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Councilmember Lau expressed his concern about not having an organized event and 
instead hundreds of households all shooting off their own fireworks all over town.  He feels 
it would be better to have an organized fireworks show and plead with people to comply 
with social distancing than to just have everyone doing their own thing. Councilmember 
Lau also offered some alternatives to using Kelly Park like shooting them off a barge type 
boat on the reservoir or from the top of rabbit hill where everyone could see them from 
their homes. 
 
Councilmember Hart shared the Governor’s concerns about opening up regional areas and 
not promoting things that would entice people to migrate but instead encourage people to 
stay close to home.  He expressed his appreciation for Mr. Waltermire’s comments and 
agreed we need to be cautious a bit longer.  Councilmember Hart stated he appreciates 
both points of view. 
 
The Council supported the cruise main event idea and will check on the insurance.  Director 
Skinner explained there would be no detour required and the police department would 
provide support. 
 
The Mayor, Council and Staff proceeded with the budget work session.  Councilmember Lau 
requested a way to evaluate the sustainability of the funds by separating out the operating 
from the capital expenses.  The Formation Spring project costs were reviewed and a three 
to four year timeframe to rebuild the funds balance is estimated.  The Council discussed the 
State revenue projections and also the Governor’s COVID property tax proposal.  Clerk 
Vorwaller will try to get some clarification on what was considered in the revenue 
projections along with details about the property tax proposal.  The Council discussed 
proposed rate increases and the cost of living allowance (COLA) for employees.  All agreed 
it would be prudent to hold off until later in the year to evaluate the effects of the pandemic 
and monitor the economy before making decisions on the rates and COLA.  Director 
Skinner reported that the Bonneville Power Administration is considering a short term 
decrease in purchased power costs and there is no word on a future increase. 
 
Councilmember Hart expressed his concern about how many employees the City currently 
needs to hire especially the police department and the need to provide extra dollars in the 
budget to get employees.   
 
The current and proposed capital projects were reviewed.  Councilmember Lau expressed 
his desire for the pressure reducing valve project to get completed.  Director Skinner stated 
it should be done this year and they have found a good contractor that can do the larger 
valves. The other current year project to replace utilities on 2nd East Street from 4th South 
to the dead end will need to be postponed due to the completion costs of the Formation 
project.  The Hydro Plants were discussed.  Director Skinner reported the #4 Plant was 
back on line but a circuit breaker will be needed for #5 that could cost $115,000. 
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Councilmember Lau encouraged the Fire Department to actively fundraise and investigate 
ways to use the metal structure to get a new fire station built.  The Council discussed 
locations.  Councilmember Lau also suggested the City have shovel-ready projects in line if 
stimulus funds become available and consider dividing the City into five to seven sections 
and get the planning done to tackle water, sewer and ground water. Director Skinner added 
the importance of pre-planning and updated planning studies in order to be eligible for 
grant funding.  Councilmember Hart pointed out the costs for tackling large areas would be 
$20 to $30 million.  The amount of clean water still being run through the treatment plant 
was reported by Director Skinner.  The plant on average processes 1.3 million gallons a day 
and was built to handle 800,000 to 900,000 gallons. 
 
The Council reviewed the Department requests including the Police Department’s proposal 
for leasing a vehicle fleet.  Chief Shaw will invite the leasing company representative to the 
next meeting to review the program with the Council and will get a copy of the lease for 
Attorney Haney to review.  Priorities of the Community Improvement Plan include 
planning studies.  The Council agreed to budget $10,000 to go toward projects proposed by 
the Comprehensive Plan Advisory Committee.  
 
The Council discussed the progress being made on recreation center options.  The initial 
organizers have taken new jobs or are busy.  Councilmember Lau suggested empowering 
Recreation Director, Celeste Billman to chase down all the options and be assigned to keep 
the planning going by organizing regular meetings for anyone interested.  Director Skinner 
agreed she could do that and get the Parks & Recreation Committee to help.  
Councilmember Lau expressed the importance of deciding on a location and having a 
building design ready if grant funds become available.  He suggested research be done on 
other recreation centers by making calls and asking what is working well and what they 
would do different along with gathering floor plans in order to put together a 
recommendation.  He also suggested Rec. Director Billman make a recommendation on 
how to restart the recreation programs. 
 
Clerk Vorwaller gave a brief update on the estimated cost increases to employee health and 
other insurances.  Insurance Agent, Sam Winward reported to her that it is still very early 
but he believes increases will be in the single digits and a recent renewal was under 5%.  
The Clerk mentioned she has included in the proposed budget a 10% increase for health 
insurance, 5% for all others except for the life insurance which will not increase this year.  
The Council agreed that was a good estimate. 
 
The Council discussed areas of code enforcement and City clean-up.  Councilmember Hart 
expressed his desire to see the junk cars cleaned up and also asked if the City had a 
designated weed control employee.  Director Skinner stated he could get more aggressive 
on the removal of the junk cars and have Attorney Haney review the letter being sent to 
property owners.  Councilmember Lau also commented on the need for the City to be 
spraying weeds and thistles and be in compliance before we start trying to enforce 
violations on the citizens.  The Council also suggested having a surplus equipment auction 
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and if items don’t sell contact Pacific Recycling and have them removed.  Director Skinner 
reported he received a $10,000 offer on the Vactor sewer truck.  Mayor Robinson suggested 
using Primetime Auctions. 
 
The Ender’s museum and historical items were discussed.  Councilmember Hart reported 
the Historical Society is not interested at this time in moving the collection to the ZCMI 
building.  He also mentioned the current lessee is interested in eventually opening up the 
museum and the hotel.  Director Skinner reported the security cameras had not been 
installed yet due to trouble getting the equipment. 
 
The Council briefly reviewed a list of the employees and years of service.  They discussed 
the need for a succession plan especially in the water and sewer department.  Director 
Skinner noted the certifications needed and the time frame to attain them.  The Council 
agreed it was an issue that needs to be addressed with the legislature.  The Director 
explained there were options to contract with certified operators in order to comply with 
the requirements of having back up operators.  The Council also considered increased pay. 
 

At 7:50pm Councilmember Lau moved to approve entering into executive session pursuant 
to I.C. 74-206(1)(a)&(b) to consider the hiring of a public officer and/or the evaluation, 
dismissal or disciplining of a public officer.  Councilmember Goode seconded the motion.  A 
roll call showed the following vote: 
 
Those voting aye: Mitch Hart   Those voting nay: none 
   Robert Lau 
   Jon Goode   Absent: none 
   Scott Gambles  
Motion Carried. 
 
Councilmember Goode moved to exit executive session, seconded by Councilmember Lau.  
All in favor, motion carried. 
 
The meeting was adjourned at approximately 9:00pm. 
 
PASSED AND APPROVED BY THE MAYOR AND CITY COUNCIL THIS 1ST DAY OF JULY, 
2020.  
 
 
      _____________________________________ 
      Austin W. Robinson, Mayor 
ATTEST: 
 
 
___________________________________ 
Tausha Vorwaller, Clerk-Treasurer 


